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 1. Background and description

The prolonged conflict in Darfur has forced millions of citizens to flee from their homes and into 
camps for internally displaced persons (IDPs), thus depriving them of basic protection and 
shelter, cutting them off from their livelihoods and means of generating income, and stripping 
them from their family and community support networks, all of which makes these IDPs an 
exceedingly vulnerable population.2 Children are perhaps most affected by this displacement 
because these harsh circumstances have denied them their right to childhood, hindered their 
normal development, limited their access to education, separated them from their families 
and exposed them to high risks of abuse, insecurity and uncertainty. Their situation is made 
bleaker by the fact that there are few opportunities for them to turn their lives around. These 
youth, with little protection, few educational or employment opportunities and even fewer 
leisure activities, are at risk of becoming a ‘lost generation’. Their future lies in acquiring an 
education. Through education, the youth can significantly improve their situation and can 
open numerous doors to improving their futures. As simple as this solution sounds, a number 
of factors hinder school enrolment among the youth, e.g., poverty and the inability to pay 
school tuition, loss of parents, child, early and forced marriage, illness, parents not valuing 
the importance of education for their children, schools are far away, boys are given higher 
priority for an education than girls and a shortage of teachers.

Contact

1  Desk review (May-September 2014); inquiry form (18 August 2014); interview (25 November 2014); write-up (12 March 2015); internal 
validation (12 March-13 March 2015); Implementer Validation (26 March 2015); Final validation (October 2015).

2  Mooney (2005).
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War Child Canada has over 15 years of 
experience working in communities in 
conflict and post-conflict zones around 
the world. All work is implemented in 
direct partnership with local communities, 
non-governmental organizations (NGOs), 
governments and other stakeholders 
using a child-centred approach. War Child 
Canada has been supporting the conflict-
affected communities in West Darfur, 
working in Geneina, Krenik, Beida and other 
localities since 2005 and focusing on youth 
development, skills-building and education, 
among other programming areas.

The youth development programming aims 
to increase the commitment and capacity 
of youth to take action to promote peace 
and development. Through delivery of a 
comprehensive life-skills curriculum, the 
programme improves the conflict management 
skills and attitudes of diverse youth.

Life-skills programming is implemented 
using the War Child Canada ‘Youth 2 Youth’ 
methodology (Y2Y), through which youth 
receive the above-mentioned training, 
in addition to training on how to design, 
implement and manage community and 
youth development. Following their training, 
youth are formed into groups and provided 
with small grants to develop, execute 
and manage projects which contribute 
to a culture of peace and trust within their 
communities. Projects have included sports 
days and community clean-up days. 

The educational programming targets 
out-of-school IDPs, nomadic and working 
youth 

The skills-building programming provides 
youth with vocational training based on market 
assessments, in addition to basic financial 
training and business development skills. 

  Organization profile

War Child Canada is an NGO that helps 
children to reclaim their childhoods through 
access to education, opportunity and 
justice.  The organization takes an active 
role in raising public awareness around 
the impact of war on communities and the 
shared responsibility to act.

An ALP class in El Geneina
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and females of all ages in its countries of 
operation. In its education, skills development 
and youth development programming in 
Sudan, gender is mainstreamed in an effort 
to ensure that the needs of both female and 
male beneficiaries are met. Promoting gender 
equality is an important step in the realization 
of women and girls’ basic human rights; it will 
ensure that programming is equitable and 
effective for men and women, boys and girls. 

War Child Canada targets 50 per cent female 
participation in all activities. To achieve 
this target, there is much engagement and 
dialogue with communities at the grass-roots 
levels on, for instance, the importance of 
education for both boys and girls and creating 
equal opportunities to access education. 
Gender-disaggregated data and follow-up 
on female and male access to education, 
enrolment, life skills and vocational training 
are key factors in the organization’s monitoring 
and evaluation system.  

  3. Target group

3.1. Age group

Prior to 2009, War Child Canada was 
working in camps for IDPs. However, 
as the IDPs began to leave the camps, 
the organization expanded its target 
beneficiaries to include returnee, host and 
nomadic communities. 

The youth development and education 
programming targets young people aged 
15-30 years, with a focus on women 
and children, children who have been 
orphaned, women and children of low 
socioeconomic status and children with 
disabled parents. 

3.2. Gender considerations

War Child Canada is committed to significant 
change in the lives of girls and women and 
recognizes the distinctions between males 

  2. Goal and objectives 

2.1. Goal

The goal of the organization’s youth-focused work in Sudan is to create a safe and secure 
environment where youth can live in peace. 

2.2. Objectives 

In order to provide youth in Sudan with greater opportunities for their future, War Child 
Canada has developed and implemented youth development, education and vocational 
training programmes for vulnerable youth.

The specific objectives include:

• To provide youth with the necessary knowledge, skills and support to enable them to 
create positive social change in their communities;

• To increase access to quality formal and non-formal education for the most disadvantaged 
children and youth;

• To increase youth’s vocational and business skills and provide opportunities for alternative 
livelihoods.
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3.3. Ethnic / disability considerations

War Child Canada believes in inclusiveness 
and fulfilment of rights of all without 
discrimination. In all programming, special 
measures are integrated into the project 
design and implementation to ensure 
unrestricted access to resources and 
opportunities for all children irrespective of 
ability, gender and ethnicity. For instance, 
in constructing education facilities and 
providing equipment, care is taken to 
consider those children with disabilities by 
providing ramp access as well as desks 
and seats that cater for their disabilities.    

3.4.  Targeting the most marginalized / most
       at risk

War Child Canada targets the most 
vulnerable populations in the communities 
in which it works. In addition to targeting 
nomadic communities, War Child Canada 
focuses on returnees and IDPs as they are 
among the most marginalized populations.

3.5. Human rights programming

All initiatives are governed by the ‘Do No 
Harm’ approach that specifically focuses 
on avoiding risks to children, avoiding the 
exacerbation of existing or creation of new 
tensions and ensuring gender equality. For 
example, activities are conducted in neutral 
and accessible spaces, as determined by 
the communities. 

As stated in the War Child Canada child 
protection policy, the organization believes 
that it is unacceptable for a child or young 
person to experience violence or abuse of 
any kind and recognizes its duty of care 
obligations to children associated with a 
‘Do No Harm’ approach. Under its duty of 
care, as identified in the Convention on the 
Rights of the Child, War Child Canada has 

an obligation to the children and young 
people with whom it works to actively 
prevent violence, abuse or exploitation 
from occurring in its projects. All War Child 
Canada staff have been trained in the 
organization’s child protection policy.

War Child Canada has also adopted a 
code of conduct which promotes honest 
and ethical conduct, compliance with 
applicable governmental laws, rules 
and regulations and accountability for 
adherence to the code.

3.6. Youth involvement

Youth are involved in all stages of the youth 
development work. Specifically, youth 
participate in development, implementation 
and ongoing monitoring and evaluation of 
project activities. Through its ‘How to Start a 
Youth Committee’ toolkit, War Child Canada 
trains youth to conduct a participatory 
community mapping exercise, build a 
representative youth committee, conduct 
leadership review/renewal and write a 
constitution, along with basic management 
skills (e.g., how to lead and participate 
in meetings). Youth committees are 
responsible for organizing recreational 
activities (e.g., sports tournaments and 
arts performances) in their communities, 
as well as implementing peacebuilding 
projects (part of the Y2Y methodology 
mentioned above). These activities allow 
youth of different backgrounds to work 
together in new ways, promoting a sense 
of team building, cooperation and unity.

The West Darfur Youth Organization for 
Development, the only youth-run NGO 
in Darfur legally registered with Sudan’s 
Humanitarian Aid Commission, was formed 
through support from War Child Canada.  
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  4. Strategy and Implementation

4.1. Strategies / theoretical approaches / 
       methodologies

As mentioned above, War Child Canada 
youth development programming is 
centred on its Y2Y methodology, which 
brings youth together to identify shared 
problems and develop shared solutions. 
The Y2Y methodology also focuses on 
developing the skills of both the youth 
facilitators and the youth participants. For 
example, youth are trained in gender-based 
violence, protection, reproductive health, 
conflict management and prevention, 
peacebuilding and life skills, and they in 
turn train other youth in these same topics.

The youth development programme 
strategies are also focused on community-
based approaches, including the involvement 
of community leaders. The organization has 
found that by involving community leaders 
in project activities, buy-in for the projects is 
strengthened. Further, leaders will encourage 
community participation in activities. 

War Child Canada has pioneered a community 
empowerment model of conducting 
baselines, designing projects and assessing 
their impacts. This methodology, called 
‘People-First Impact Methodology’ (P-FIM), 
reshaped the organization’s approach to 
speaking with communities. By moving 
away from an agency-centred approach to 
information gathering, War Child Canada 
can better understand community needs 
and priorities, and this in turn has informed 
the organization’s programme design. 

The successful approaches and 
methodologies of War Child Canada have 
been used in other programming countries 
including Afghanistan and South Sudan.

4.2. Activities

The youth-focused work of War Child 
Canada in Sudan is focused on education 
(formal and informal), skills development 
and youth development programming.  

Educational programming:

• Accelerated Learning Programme 
(ALP). This programme offers out-of-
school children compressed courses in 
numerous subjects; students complete 
two years of schooling in one year, 
followed by an exam. Successful 
completion of the exam allows students 
to re-enter the formal school system.

• Teacher trainings and workshops. These 
workshops, in collaboration with the 
formalized training of trainers (TOT) 
programme, help to equip potential 
teachers with the skills required to 
work in their respective localities. 
TOT participants and teachers who 
complete this programme receive 
formal accreditation from the Ministry 
of Education and are eligible for 
governmental hire.  

• Renovation and maintenance of schools 
and classrooms. This involves providing 
all necessary physical education 
infrastructure, as well as supplies, 
furniture and equipment.

• Facilitating the development of parent-
teacher associations (PTAs). The PTAs 
mobilize community members on 
issues of access to education, including 
attendance and retention. PTA members 
also work to improve school management 
and governance, and liaise closely with 
the Ministry of Education on school- and 
community-related issues. PTAs are 
trained in generating income that is used 
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to offset costs associated with school 
fees; the income is also used towards 
other identified needs in the schools.

Youth development programming:

• Y2Y and life skills. Support from youth 
committees formed all across West 
Darfur is used to improve conflict 
management skills and attitudes among 
these youth. The programme uses 
the Y2Y methodology through which 
youth are brought together to identify 
shared problems and to develop 
possible solutions. This Y2Y programme 
consists of conflict management and 
peacebuilding (10 sessions in three 
days); reproductive health (eight 
sessions in two days); human rights and 
protection (eight sessions in two days); 
effective communication for peace (six 
sessions in two days); and leadership 
(nine sessions in three days).

• Construction and maintenance of youth 
centres.  Youth centres allow the youth 
to feel a sense of independence and 
ownership of their committee events and 
meetings. 

• Recreational programmes. These 
programmes encourage peace and 
gender equality through arts, sports and 
other recreational activities.  

Skills development programming:

• Vocational training. Based on market 
assessments, trades such as masonry, 
food processing, carpentry, sewing, metal 
work and shoemaking are taught to youth 
as they are tangible and practical skills that 
can help the youth to earn a sustainable 
income. The vocational training lasts 
between three and six months. Following 

the training, War Child Canada forms 
livelihood groups and provides them with 
start-up support and ongoing business 
development support so that youth are 
able to earn a sustainable income.

4.3. Innovativeness

The innovativeness of the programme 
is three-fold: (1) The War Child focus on 
youth, a group often neglected by NGOs, 
including international NGOs; (2) the holistic 
model followed by War Child Canada, 
which includes youth development, 
education and vocational skills training 
activities; and (3) the activities are part of 
a long-term development programme that 
is distinctive in the region as opposed to a 
crisis-response programmes. 

4.4. Cost and funding

War Child Canada youth programming in 
Sudan previously has been funded by the 
Common Humanitarian Fund for Sudan, 
the Canadian Government (Foreign 
Affairs, Trade and Development Canada), 
Darfur Community Peace and Stability 
Fund, UNFPA, UNHCR and UNICEF. The 
following table is a sample of the budget 
for the recently completed projects of the 
intervention. In addition to this, War Child 
Canada has ongoing funding from UNICEF 
for youth-focused programming.

Education

(with UNICEF)
$512,000 (2013-2014)

Youth Project 
(from UNICEF)

$328,067 (2013-2014)

Youth/Education 
(Other donors) $502,076 (2013-2014)
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4.5.  Sustainability

To ensure the sustainably of outcomes 
from youth-focused programming, War 
Child Canada includes capacity-building 
as a key component of all its projects. War 
Child Canada trains youth, as well as local 
partners, PTA members, ALP facilitators and 
basic school teachers. Youth committees are 
able to continue with peacebuilding projects, 
local partners provide ongoing support to 
youth and PTA members ensure that schools 
continue to be well managed. ALP facilitators 
and basic school teachers are able to 
continue to provide educational opportunities 
to children and youth in West Darfur.

In following up multiple interventions with 
community members, War Child Canada 
has found that they are being sustained. For 
example, youth centres that were constructed 
and handed over to the Ministry of Social 
Affairs, Youth and Sports were still being 
used and maintained after the project cycle, 
not only for youth but also for community 
members to gather, discuss problems and 
concerns and find solutions. Additionally, 
classrooms that were constructed are still 
being used and many of the ALP students 
have returned to the basic school system to 
complete their education.

4.6.  Replicability

War Child Canada will continue replicating 
this programme in West Darfur, with 
expansion to other parts of Darfur, as 
possible and as permission allows. This 
programme has also been replicated in 
South Sudan, in Upper Nile and Eastern 
Equatoria states.  

  5. Evaluation of effectiveness

War Child Canada has become known as 
one of the leading youth-focused NGOs in 
Darfur. 

Overall results since 2005 include:

• The organization has been one of the 
largest providers of ALP in Darfur, 
graduating over 5,000 students per year;

• 100,000 youth have been reached 
through youth development activities;

• 22,000 out-of-school children and 
youth have been reached through ALP 
activities;

• 250,000 basic school students have 
been reached through provision of 
textbooks, classroom rehabilitation and 
construction and teacher training;

• 4,400 youth have been trained in 
vocational skills;

• In 2011, War Child developed the first 
Advanced Leadership Training Manual 
for youth in West Darfur. It was piloted in 
June 2011 and used by youth entities; 

• The Conflict Management and Peace 
Building Manual, developed in 209 and 
piloted in 2010, has also been used, 
and numerous other international and 
national NGOs have asked to participate 
in the TOT.

• Members of War Child Canada supported 
youth committees across the state of West 
Darfur by encouraging them to gather for 
a state-wide youth conference in 2010. 
From this conference the youth formed 
the West Darfur Youth Organization for 
Development, which is the only youth-
run NGO in Darfur legally registered with 
Sudan’s Humanitarian Aid Commission. 
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Youth in front of a Youth Center constructed 
by War Child Canada

• War Child Canada successfully 
established six new female sports teams. 
With the support of War Child Canada, 
the Football Association registered 
teams from IDP camps for the first time. 
As a result, Arab and African youth from 
IDP and host communities were able to 
interact with each other on the football 
pitch; in many cases Arab and African 
youth played together on the same team.

• In March 2009, when a fire in one of 
the displacement camps destroyed the 
homes of more than 260 families, the 
War Child Canada youth committee 
immediately responded, comforting the 
families and mobilizing members to help 
with clothes, materials and whatever they 
could contribute to help these already 
vulnerable families cope. 

  6. Strengths and opportunities

The strength of War Child Canada lies 
in its proactive, low-profile community 
acceptance approach. In all project 
activities, War Child Canada ensures 
the involvement of beneficiary groups at 
all stages, including youth, women and 
community-based leaders.

War Child Canada also works through 
local partners; partners are not seen 
only as recipients of aid, but also as 
valuable sources of local knowledge and 
information. In West Darfur, War Child 
Canada works with the West Darfur Youth 
Organization for Development and the 
Krendig Organization for Development 
and Rehabilitation. 

War Child Canada also places emphasis 
on building the capacities of youth, through 
providing educational opportunities, life 

skills and vocational training. Ongoing 
support is provided for youth committees 
and livelihoods groups, ensuring that 
youth are able to continue building their 
skills and earning a sustainable income.

  7. Challenges

Overall challenges have included:

• The remoteness/accessibility of some 
of the targeted areas, which makes 
monitoring and follow-up challenging; 

• Gaining support for girls’ education was 
challenging in some contexts (including 
the issue of girls being married at a young 
age) and required extensive community 
outreach and mobilization;

• High levels of poverty made it challenging 
at times to convince families to allow 
their children to enrol in educational 
programming as they needed the 
children to work to support the family 
financially; 

• Not all schools with which War Child 
Canada works offer school feeding 
programmes, resulting in children who 
are malnourished and making it difficult 
for them to learn;

• Illiteracy among parents made it 
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challenging for them to support their 
children in education;

• Gender parity in recreation events, 
specifically sports, was challenging 
given that there was limited history of 
girls’ involvement on sports teams.

  8. Next steps and the way forward

Once permission is obtained, War Child 
Canada would like to expand activities into 
other areas of Darfur, specifically through 
the UNICEF education programme, and 
will maintain a focus on returnees and host 
communities. Within Sudan and in other 
countries, War Child Canada will continue 
providing educational opportunities, 
life skills and vocational training skills 
opportunities to IDP and returnee youth.  

   9. Lessons learned and 
       recommendations

1. There is little value in having a powerful 
youth committee if it is not representative 
of diversity in the community.

• One effective way to work towards 
genuine representation is to guide youth 
committee members in a mapping 
exercise in which they examine and 
take note of the demographics of their 
community. Following this exercise, youth 
can be led through a workshop where 
they develop a concrete plan to make 
their committee reflective of community 
demographics (e.g., x percentage of 
committee members should be nomads, 

x should be female). Youth committee 
mentors then guide the committee in 
the process of accomplishing this goal. 
Having a ‘constitution’ that is written 
and signed by all members is also an 
effective way to focus the work of a youth 
committee and set guidelines for who is 
eligible for membership.

2. In order to ensure genuine female 
participation in youth activities, it is 
necessary first to sensitize male and 
female community members and address 
harmful exclusionary attitudes.

• When an agency commences youth 
programming in a particular community, 
initially there may be considerable 
resistance by community members to the 
participation of girls and young women 
in these activities. In one community, War 
Child Canada experienced an extremely 
male-dominated dynamic. When War 
Child Canada established a youth 
centre there, community leaders initially 
requested that it be only for males and 
that female participation be forbidden. 
Regardless, War Child Canada set up 
the centre as planned, simultaneously 
holding a number of meetings with 
community members to discuss female 
participation and explore the reasoning 
behind the community’s resistance. 
Once acceptance of female participation 
had increased, War Child Canada began 
slowly to improve the gender balance at 
the centre by running arts and handicraft 
activities that the females had told War 
Child Canada they would like. After six 
months, female representation on the 
youth committee reached 35 per cent. 
Because the change was gradual (i.e., 
beginning with a number of discrete 
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activities at the centre rather than full-
fledged representation on the youth 
committee), the community had time to 
adjust to the idea of females becoming 
more involved.

3. Community power structures vary 
widely, and an increased role for youth 
in peacebuilding and development 
may be threatening to some community 
members.

• War Child Canada experienced this 
dynamic in a particular IDP camp in 
West Darfur. During the start-up phase 
of youth programming in the camp, 
community leaders approached War 
Child Canada and voiced fears that 
youth would develop too strong a voice. 
They said they would prefer that youth 
simply follow the leaders’ preferences, 
as they had done in the past. After a 
number of discussions with all community 
stakeholders, it was agreed that it would 
be valuable for the community to have a 
youth representative to share the view of 
youth with the leaders. War Child Canada 
supported this change. Since then, War 
Child Canada noted an improvement in 
how leaders and youth work together. 
One promising development was that 
the youth committee held meetings 
regarding their hygiene projects and 
invited the leaders to participate and 
advise them.

4. Youth engagement should not be 
confined to youth-only activities. Youth 
committees must be trained and 
empowered to participate in community 
decision-making mechanisms.

• As part of its youth engagement 
programme in West Darfur, War Child 

Canada has been supporting IDP and 
host community youth to engage in 
community forums. One community in 
West Darfur has been struggling for a 
long time with a lack of water. Initially, 
there was no involvement by youth on the 
community water committee. Through 
the work of War Child Canada, members 
of the youth committee eventually were 
permitted to join the community water 
committee. As a result, youth have 
actively participated in the committee 
and they dug a channel of 2,000 metres 
from a water point to direct water closer 
to the community. Community members 
and participants in the community water 
forum were greatly impressed with how 
invested the youth (of all backgrounds) 
were in their community and how they 
worked together with forum members to 
improve access to water. 

• In another community in West Darfur, 
many individuals lost their homes and 
belongings in a fire. Youth from one of the 
youth committees immediately gathered 
together and tried to come up with ideas 
to help the victims of the fire. The day 
after the fire, the youth gathered old 
clothes from War Child Canada and other 
communities and in the following weeks 
they helped with re-establishment of 
the homes. This spontaneous response 
showed firstly, how youth programming 
can instil values of community service 
that are critical to peacebuilding in the 
longer term; and secondly, how genuine 
youth participation in community life 
enhances trust and builds confidence.

5. Recreational activities and community-
based projects alone will not automatically 
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build the capacity of youth or generate 
peacebuilding results. 

• To ensure that youth projects have a 
genuine and lasting impact, the following 
conditions should be fostered:

• Youth who participate in the ‘community 
projects’ must all have an equal stake 
in the planning and execution of the 
projects;

• The projects must bring individuals 
together to work on an issue of common 
importance so participants can focus 
on what unites them (e.g., a problem in 
the community such as lack of hygiene) 
rather than what divides them (e.g., 
ethnicity). Participants then work together 
to develop and implement a solution; 

• The success of the project must depend 
on all participants: the goal should be 
one that cannot be achieved without the 
participation of all involved; 

• The implementing agency should 
position itself as a neutral party that 
youth committee members recognize 
as such; where appropriate, the agency 
can mediate disputes and advise youth 
in difficult interpersonal/group situations.

6. Programming needs to be designed 
around local and seasonal calendars.

• War Child Canada found that youth-
focused programming was more 
successful and attendance greatly 
increased when activity schedules were 
designed around seasonal calendars, 
including harvest and planting seasons. 
For example, ALP classes should not 
start during rainy season as attendance 
will be low due to restricted abilities to 
travel. 

7. The involvement of community members 
and parents in educational programming 
is critical.

• Parents and community members need 
to be actively engaged in educational 
programming to ensure not only the 
attendance of all children (boys and girls) 
but to support the school. For example, 
War Child Canada trains PTAs on small 
income-generation projects, with the 
income used to fund school needs. For 
example, PTAs have contributed funding 
to school feeding programmes and have 
supported school fees for orphaned 
children. Additionally, where learning is 
not taking place in a formal school (e.g., 
a new ALP centre is being constructed), 
community and family input into the 
centre’s location and schedules is critical 
to ensuring attendance, particularly for 
girls. 

Recommendations:

• Youth groups should have a written 
‘constitution’, which should be developed 
jointly and adhered to by all members. 
The constitution provides guidelines, 
roles and responsibilities for the group to 
ensure its cohesion. 

• Community members, including males 
and females, community leaders and 
elders, should be involved at all stages of 
programming, including implementation 
and design, and should also be 
sensitized to the project’s intended goal 
and objectives.

• Youth should be encouraged to join 
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community-wide decision-making 
structures; the organization implementing 
the project should work with community 
members in allowing youth participation.

• Ongoing mentoring of youth committees 
is essential to ensure that youth 
peacebuilding activities continue over 
the life of the project, as well as after 
project activities have ended.

  10. Components to consider  
        for scale- up in MENA
One of the key factors of success in the 
youth-focused programming of War 
Child Canada has been the holistic 
approach, which should be strongly 
considered for scale-up in MENA. For 
example, educational programming is 
only successful to the extent that families 
and community members allow children 
and youth to attend, making community 
outreach and engagement critical. 
Additionally, construction of new learning 
spaces (formal or informal) will not be 
useful if not coupled with teacher training, 
the provision of materials, including 
furniture, and the development of and 
support for a PTA to ensure that spaces 
are child-friendly. Conversely, providing 
furniture and textbooks is not a useful 
activity if children are not learning in a safe 
space, e.g., their classroom has structural 
issues or is  only partially completed. 
Vocational training will be sustainable only 
if accompanied with business start-up 
support and ongoing business mentoring/
training to ensure those who received the 
training have the resources and support to 
run successful businesses. 

The involvement of community members 
and leaders is also critical in youth-

focused programming. As shown in the 
‘lessons learned’ section, communities 
are not always supportive of girls’ 
involvement in activities or of increasing 
youth engagement in community issues. 
Therefore, the meaningful and long-term 
engagement of community members and 
leaders is critical to ensuring the equitable 
involvement of all. This engagement must 
be started from the outset of the project, 
allowing community members and leaders 
input into project design and strategies, as 
opposed to asking for their support once a 
project has been started. 

Investing in local capacity development, 
at the individual and institutional level, 
has also been critical to the success 
of the youth-focused programming. 
Building the leadership capacity of youth 
through life skills has been critical to 
community members and leaders seeing 
them as agents of change. Youth also 
received opportunities to show their new 
leadership skills through the development 
of community projects (under the Y2Y 
methodology), allowing community 
members an opportunity to see first-hand 
the youths’ new skills and capacities. 

Capacity development with local 
partners is also critical to any scale-up 

Youth taking part in War Child Canada’s life 
skills activities playing volleyball
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opportunities and contributes directly 
to sustainability. Unlike other agencies, 
War Child Canada does not focus 
only on programme development and 
implementation capacities with local 
partners, but also builds their capacities in 
fund development, financial management, 
organizational management, human 
resources and monitoring and evaluation. 
This approach ensures not only that are 
local organizations able to ‘take over’ 
activities once projects end, but that they 
are able to design, implement and manage 
their own programming without external 
support.

  11. Resources

Youth development manuals. 
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